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Taking part in the global competition has become very important for companies 
since China’s WTO accession. With the acceleration of global integration, China’s 
factor-endowment-based trade mode is no longer a long-lasting advantage and the 
adjustment of trade development mode has thus become an important task. The 
comparative advantage theory, which is the core of traditional trade theories, has now 
shown its limitation. Therefore, this paper takes Porter's national comparative 
advantage theory as the guide theory, uses Porter’s diamond model to analyze the 
meaning of soft power and to improve the ideas of China’s foreign trade structure 
adjustment. The purpose of doing this is to find effective ways to fully enhance the 
strength of China’s national competitiveness. 
Foreign trade soft power not only contains the development of diamond model 
factors, but also includes the interactions and associations of the factors. After doing 
an empirical study, this paper finds that the development of China’s current foreign 
trade soft power is insufficient: production factors’ innovation speed is slow, 
enterprises are unable to adjust themselves to market changes in time and 
competitions between companies and industries are not healthy. The four key factors 
of Porter’s diamond model do not interact with each other strongly, thus the whole 
diamond model lacks the power to upgrade itself. Different from Porter’s point of 
view, this paper considers government as a very important factor in China’s diamond 
model’s upgrading. Besides its effect in every factor, the government also plays a key 
role in the interactions and associations of the factors. Therefore, the government 
should make full use of all resources to improve China’s soft environment and to 
enhance China’s international competitiveness. 
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